tiyo

POLITIKA KVALITY

Spolec¢nost Tiyo a.s. si stanovila cile a zavazek k neustalému zlepSovani systému managementu kvality,
pficemz vychazi z vize, strategie a kontextu spole€nosti. V zajmu posilovani pozice na trhu vyvojovych

¢innosti, zajisténi stability a rozvoje spole¢nosti Tiyo a.s. vyhlasuje jeji vedeni nasledujici Politiku kvality:

Rozsifovat nabidku a kvalitu poskytovanych sluzeb tak, aby zakaznikim byla nabizena komplexni

a vzajemneé provazana feseni podporujici jejich konkurenceschopnost.

Ziskavat a rozvijet kvalifikované odborniky, podporovat dlouhodobou stabilitu pracovnich poméra a

vytvaret podminky pro udrzitelny rist spole¢nosti.

Systematicky rozvijet odbornou zpusobilost zaméstnancu prostfednictvim vzdélavani, zvySovani

kvalifikace a prace s talenty s cilem zvySovat spokojenost zakaznikl i zaméstnancu.

Vytvaret a podporovat otevienou komunikaci, vzajemnou davéru a kulturu spravedlivého pfistupu

jako zaklad neustalého zlepsovani a bezpeéného pracovniho prostredi.

Ridit, udrzovat a neustale zlep3ovat systém managementu kvality s cilem efektivné vyuzivat zdroje,

fidit rizika a pfilezitosti a zvySovat vykonnost procesu spoleCnosti.

Plnit pozadavky zakaznik(, pFisluSné legislativni a regulatorni pozadavky a dalSi relevantni

pozadavky vztahujici se k predmétu €innosti spole€nosti.

Vedeni spole€nosti se, vzhledem k podpofe vy3e uvedené politiky kvality, zavazuje:

I. pFevadét tuto politiku kvality do méfitelnych cilu kvality,

Il. poskytovat nezbytné zdroje pro jejich pinéni,

Il.  pravidelné vyhodnocovat pInéni cill kvality a u¢innost systému managementu kvality,

IV. pfijimat opatfeni vedouci k odstranéni pfi¢in neshod a k neustalému zlepSovani systému

managementu kvality.
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QUALITY POLICY

The company Tiyo a.s. set goals and commitment to continuous improvement of the quality
management system, based on the company's vision, strategy and context. In order to strengthen the
market position of development activities, ensure the stability and development of Tiyo a.s. its

management announces the following Quality Policy:

1. To expand the range and quality of services provided, offering customers comprehensive and
integrated solutions that support their competitiveness.

2. To attract, develop, and retain qualified professionals, foster long-term employment stability, and
create conditions that support the sustainable growth of the Company.

3. To systematically enhance employee competence through training, qualification development, and
talent management in order to increase customer and employee satisfaction.

4. To promote open communication, mutual trust, and a just culture of fairness as a foundation for
continual improvement and a safe working environment.

5. To manage, maintain, and continually improve the Quality Management System in order to ensure
the effective use of resources, address risks and opportunities, and improve process performance.

6. To meet customer requirements, applicable statutory and regulatory requirements, and other

relevant requirements related to the Company's activities.

In support of the aforementioned quality policy, the management of the company undertakes to:
. translating this Quality Policy into measurable quality objectives;
Il. providing the necessary resources to achieve these objectives;
. regularly evaluating the achievement of quality objectives and the effectiveness of the Quality
Management System;
IV. implementing actions to eliminate the causes of nonconformities and to drive continual
improvement of the Quality Management System.
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