tiyo
POLITIKA KVALITY

Spole€nost Tiyo a.s. si stanovila cile a zdvazek k neustalému zlepSovani systému managementu kvality,
pficemz vychazi z vize, strategie a kontextu spole€nosti. V zajmu posilovani pozice na trhu vyvojovych

Cinnosti, zajisténi stability a rozvoje spole€nosti Tiyo a.s. vyhlaSuje jeji vedeni nasledujici Politiku kvality:

1. Rozsifovat nabidku a kvalitu sluzeb tak, abychom mohli nasim zakaznikim nabizet komplexni a
vzajemné provazana feseni s parametry, které posiluji konkurenceschopnost nasich zakaznikd na

trhu.

2. Ziskavat nové kvalifikované odborniky v oblastech pusobeni Spole¢nosti do zaméstnaneckého

poméru, usilovat o dlouhodobost zaméstnaneckych pomérl a optimaini rlist po¢tu zaméstnancu.

3. Scilem uspokojovani potfeb naSich zakazniki a profesniho rdstu zaméstnancu zabezpedit

zvySovani kvalifikace, vzdélavani a praci s talenty.

4. Ridit a zlepSovat zavedené systémy kvality, za G&elem zabezpe&eni véech zdroju (tj. kapacitnich,

financnich, personalnich), zvySovani efektivity produkénich procesu a Fizeni rizik.

Vedeni spole€nosti se, vzhledem k podpofe vy3e uvedené politiky kvality, zavazuje:
I. tuto politiku kvality upfesfiovat do hodnotitelnych cili kvality,
Il. vytvafet podminky a planovat nezbytné zdroje umoznujici spinéni cilt kvality,
. kontrolovat plnéni cild kvality,

IV. v pfipadé nesplnéni cil( kvality pfijimat opatfeni vedouci k napravé.

|ng Mllan Digitalné podepsal Ing.

Milan Kfovina
Datum: 2024.08.14

Kfovina 15:21:46 +0200'

_Milan Kfovina
Clen predstavenstva

Prirucka kvality Tiyo a.s.

PFiloha &. 1 VEREJINE
Platnost od: 14.8.2024



https://www.tiyo.cz/

tiyo
QUALITY POLICY

The company Tiyo a.s. set goals and commitment to continuous improvement of the quality
management system, based on the company's vision, strategy and context. In order to strengthen the
market position of development activities, ensure the stability and development of Tiyo a.s. its

management announces the following Quality Policy:

1. Expand the offer and quality of services so that we can offer our customers complex and

interconnected solutions with parameters that strengthen our customers' competitiveness on the market.

2. To hire new qualified experts in the areas of the Company's operations, to strive for long-term
employment and optimal growth in the number of employees.

3. With the aim of meeting the needs of our customers and the professional growth of employees, ensure

the improvement of qualification, education and work with talents.

4. Manage and improve established quality systems in order to secure all resources (i.e. capacity,

financial, personnel), increase the efficiency of production processes and manage risks.

In support of the aforementioned quality policy, the management of the company undertakes to:

. refine this quality policy into assessable quality objectives,

. create the conditions and plan the necessary resources enabling the fulfilment of quality objectives,
1. control the fulfillment of quality objectives,

IV. in case of non-fulfillment of quality objectives, take corrective measures.

Milan Krovina
Member of the Board of Directors
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